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We Were Making Great Progress ....

1. Rise of Skilled Based Hiring in the US...
Employers beginning to make the shift

2. Colleges/universities stepping up to offer
more “micro-pathways” and micro-
credentials

3. Enrollment data showing consumers asking
for short term credentials



1. Aneesh Raman: Chief Data Officer, LinkedIn:
70% of the skills for the average job according to
our data will have changed by 2030.

2. Dario Amodei: CEO of Anthropic:
Technology could cut U.S. entry-level jobs by half
within five years.




The first rung of the career ladder? &

Gen Z squeeze: Entry-level share of hires down 50%
from pre-pandemic levels

Percentage of new hires with one year or less of total experience at time of hire.
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*Big tech represents the top 15 technology companies by market cap. «e: -
*Startups represents companies funded by the top 100+ VC firms that .‘S|gna|F||'e
closed a Seed through Series C round in the previous 4 years.




There is a way forward




Skills is becoming the coin of the realm

Describes the work
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Credential

Lean into the sub-degree credential design Design

100 colleges in the US are designing “Micro-pathways”
w employers to fill high demand jobs

Precision Optics Technician Assistant Teache
Cloud Computing Engineer Certified Me Ca
Industrial Maintenance Health Co

Engineer Bookkeeper
Business Data Analyst



100 Community Colleges are Designing
“Micro-Pathways” w their employers
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Short term credentials are salvaging enrollment trends in
the US, which were dropping significantly until 2023

Non-degree enrollment change in community colleges

[ 2019 @ 2024
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Credential

Industry Certifications can be a proxy for degrees f\ﬁsiin
or



Completers by type of credential (23-24)
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. Agile Data
We need more universal assessment Sharing

Technical
skills

Health

Care Trades Tech Business
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Not enough progress certifying durable or “soft skills”
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Speed up the Feedback Loop for Hiring and Outcome Data

SHRM

Chamber of Commerce
Foundation

Industry associations

Agile
Data
Sharing

Burning Glass Institute/ Lightcast
LinkedIn (US)
Non-profits

Governments, e. g
Labor), Europea %



Burning Glass Institute analysis provides directional career

advice

Figure 1 Workers Starting in Jobs with Low Wages Tend to Have Very Diverse Incomes Later in

Their Careers

Wages 20 years after starting in a low-wage job

Hosts and Hostesses, Restaurant,
Lounge, and Coffee Shop

Motion Picture Projectionists

Amusement and Recreation Attendants

Door-to-Door Sales Workers, News and
Street Vendors, and Related Workers

Pharmacy Aides

Telemarketers

Cooks, Short Order

Cooks, Restaurant

Bakers

Cooks, Institution and Cafeteria

Manicurists and Pedicurists

Food Servers, Nonrestaurant

Maids and Housekeeping Cleaners

Source: Burning Glass Institute analysis of OEWS data. Starting estimates based on 10th percentile wages;
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Agile
Data
Sharing

How do we keep up with skills as they change?

Paul LeBlanc, former university pres, co-founder of Matter and Space.



New Analysis from Burning Glass Institute




What Skills Matter in Age of Al Dot
Sharing

Traditional Bloom’s

Combining parts to make a
new whole Create

Advanced

Judging the value of ?l;%::ifngrder

information or ideas Evaluate

Breaking down information
into component parts

Analyze

Applying the facts, rules,
concepts, and ideas

Understanding what
the facts mean

Recognizing and Und erStand
recalling facts

From Michelle Kassorla
Academic Platypus substack ©Tips.uark.edu
Georgia State U

Remember



Advanced

Michelle Kassorla’s work: Inverted Bloom’s

Remember

Retaining information to
form a foundation for

Understand dasper Snatieis.

Making connections & explaining
the meaning of information.

Apply

Applying new information without
full understanding of the outcome.

Analyze Using Al to quickly generate a

superficial breakdown of information
without true comprehension.

Evaluate Using Al to quickly form a superficial

judgment or opinion

Using Al to cal thinking and agency.
Create 9 Sandagency

Agile
Data
Sharing




Narrative
Building
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Narrative

Two Competing Narratives Building



How will we know if we are skilled in the future?

Competency Competency Competency




Historical College Enrollment, Selected Years
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To Summarize

AVOID SKILL OF THE MONTH FADS:

We SHOULD design shorter term pathways that are revealed to us by skills intelligence, but
with built in flexibility in case the high demand is short lived.

DATA HAS TO ACCESSIBLE/INTERPRETABLE

We MUST create skills intelligence databases and tools that move at the speed
of change, but that are not a black box and unaffordable for governments,
education providers, learners

USE Al TO INVEST IN HUMAN AGENCY

Agency around one’s career prospects and path will help solve for mental
health and economic development.



Some US Colleges are moving/will move to Stepladder

Approach

Micro-pathways
Short-term credentials
Built in work experiences

Three-year degrees



There is a way forward




How to order the book

whoneedscollegeanymore.org

How to be in touch

My email:

My substack: My orgs:

Eddesignlab.org
Credentialengine.org

Harvard Project on Workforce
https://www.pw.hks.harvard.edu/
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