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Performance and Learning at speed…

Volatile

Speed and amplitude of change

Difficulty of remaining current

Uncertain

Uncertain present, unpredictable future

Understanding is retrospective

Complex

Cause and effect→ interdependence

Too many moving parts

Ambiguous

Conflicting signals

A confusion of multiple sources

VUCA

https://benjaminchaminade.com/


Durable, “messy” human skills & capabilities are what’s needed

Education 4.0: Simple. Human.

Big Data: Complex. Messy.

González-Sarmiento et al, 2021

https://www.researchgate.net/publication/353256842_Big_Data_and_Artificial_Intelligence_in_the_Development_of_Industry_40_A_Bibliometric_Analysis


The conceptual singularity in 2011 : Mozilla Open Badges

Making life-wide skills and achievements visible… 
and leverageable



Growing complexity: the “Skills First” LER ecosystem

smartresume.com

https://www.smartresume.com/resources/smartreport-ecosystem-map


Some issues with “Skills First” and transactional “human capital”

Skills frameworks are tidy.
But skills embodied in humans are not.

PEOPLE ARE NOT 
PROGRAMMABLE ROBOTS

CONTEXT and APPLICATION 
provide holistic meaning:
→ PERFORMANCE in real life 
→ authentic ACHIEVEMENTS

… and “LESSONS LEARNED” 

It’s about more than 
SKILLS for INDIVIDUALS: 

→ TEAM performance, productivity
→COMPANY strategy/systems

… and REGIONAL skills ecosystems

Content delivery ≠ skill acquisition

True competency development requires 
CO-CREATION & APPLICATION

with an ACTIVATED learner



Macro-credentials

Academic Degrees, 
Diplomas, Certificates

Professional, Vocational 
Certifications

Regulated Licences MY CAREER

Job interviews
Other assessments

Résumé 
Cover letter

Employment record
ePortfolio           

Personal
connections

Recommendations
Referrals        

Online profile
Digital footprint 

Degrees and certificates can help… but are never enough!

REALITY CHECK: Verifiable Credentials 

Micro-credentials
and badges

Focused, agile
Flexible
Stackable

Do I trust this person?

Can I work with this 
person?

Can this person grow … 
… and help my company grow?

Can this person do 
what I need now?



… beyond admission and credit 

Recognition – what does it mean?



education workplace personal life

PLAR for credit/admission?

Course/program credential articulation and 
transfer (CAT)?

Learner development, retention?

Current and future learning? 

Employment?

Career and workforce development?

Professional education?

Lifelong learning?

Community standing?

Identity, empowerment?

Why be recognized?



Being recognized for what you already know…

“When individuals feel valued…”



The Paris Declaration on the Equality of Recognition

Just as informal learning is NOT 
an inferior form of learning, 
informal recognition is NOT 
an inferior form of recognition.

The equality of recognition 
practices is NOT about comparing 
informal or formal recognition... 

…it is about recognizing the 
richness and complementarity 
of diverse recognition practices.

paris.openrecognition.org 

https://paris.openrecognition.org/


… balancing inclusion and practicality

Opening up recognition



Lifelong Learners

Building identity, confidence
Upskilling/reskilling in smaller chunks
 Joining communities
Building professional profiles
Demonstrating life-wide learning & achievement
Navigating learning, career and life pathways
 Connecting to opportunities

Employer Organizations

Developing talent pipelines, recruiting
Developing workforce performance
 Fostering 70:20:10 learning: WIL, WBL
 Learning organisations, change management

Educators and Trainers

 Improving the quality & relevance of learning
 Providing modular learning pathways 
 Attracting, retaining learners
Developing new business models: B2C, B2B…

Human potential
narratives

Scalable capability
development

DEMANDSUPPLY CONNECTING

STRUCTURED
DATA

UNSTRUCTURED
DATA Governments and Funders 

Monitoring and evaluation for QA
 Analyzing impact of funded programs
Making policy & funding goals visible, trackable

Balancing values in a larger ecosystem with a “messy middle”

Presant 2023
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…summative assessment of courses or programs that evaluates successful achievement of the intended learning outcomes of the course or 
program. Often classified as a micro-credential.

…robust summative assessment of the knowledge, skills, and/or competencies required for competent performance of an occupational 
or professional role or specific work-related tasks and responsibilities. 

…direct evidence or demonstrated performance. May be awarded based on assessment, which can range from rigorous to "appreciative". 
May also be self-asserted, perhaps endorseable by others. 

…completion of a course (often self-paced). May include formative assessment, discussion, application and/or opportunities for reflection, 
but lacking a rigorous summative assessment. Not normally classified as a micro-credential.

…participation in a group webinar or workshop. May include formative assessment, discussion, application and/or opportunities for 
reflection, but lacking a rigorous summative assessment. Not normally classified as a micro-credential.

…adaptive container for recognizing a wide variety of achievements such as (not an exhaustive list):
Awards for Excellence | Volunteer activity | Membership| Years of service | Expertise (e.g. "Guru“) | Quests/events (e.g. Makerspaces)

…application of learning, active contribution to a project or initiative, performance and experience sustained over time, or a planned 
Work-Based Learning strategy. May be assessed, validated, witnessed or self-asserted , perhaps endorseable by others. 

Organized learning, not assessed

Flexible  system partnerships for “human first” ecosystems - CURRENT STATE

Open standards 
+ Open minds 

→ Open Recognition

Mozilla vision 2011

Powered by



Become part of the open recognition conversation

Did you learn something?
Capture it now!

bit.ly/open-reco-exp 

X

July 31

https://bit.ly/open-reco-exp
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