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1. 
Introduction
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2.
Why Skills Intelligence is relevant
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AI & Automation

Transforming tasks, roles, and 
required skills.

Digital Transformation

Changing how businesses operate 
and workers engage.

Green Transition

Creating new roles and reshaping 
skill demands.

Workforce & Demographic Shifts

Altering employment models and 
talent strategies.



2.

The Skills Intelligence Unit (UPAL) 

The UPAL was created in 2022 to generate scientific 
knowledge about a fast-changing labor market.

Our mission is to obtain and provide relevant and timely 
information on labour market demand and requirements in 
terms of competencies and lifelong learning in different 
sectors and workplaces, with a regional perspective.
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2. 
The Labour 
Market Reports
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1.
The Labour Market Reports

Describing labour market trends to provide relevant information that 
helps the UOC adapt its offerings to current and future needs.
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better alignment between academic programs and labor market needs

employability

Interactive 
tool

Descriptive 
report



3. 
The interactive 
labour market tool
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The Interactive Labour Market Reports: Intro



● Strategic Areas
● Programme Directors
● Lecturers
● Career Guidance Counsellors
● Other Internal Stakeholders

Inside the Interactive Labour Market Reports

... apply a production process...

Tabular Model
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We obtain data from…
- occupations, skills, economic sectors of employers, 

educational and experience requirements from OJVs,
- ESCO taxonomy,
- UOC’s educational offering data.
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The Interactive Labour Market Reports: Occupations

All All All All
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The Interactive Labour Market Reports: Changes in skills profiles

All All All
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The Interactive Labour Market Reports: Trends impact

All All All



4. 
The descriptive 
labour market report
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● The Skills Intelligence unit 
leads labour market analysis 
and foresight within UOC’s 
Committee for Intelligence 
and Foresight (CIP).

● The CIP aims to connect units 
that often work in silos — 
academic, strategic, 
innovation, and labour market 
areas — enabling more 
integrated and informed 
decision-making.

● Labour market analysis speaks 
the language of occupations 
and skills; higher education 
speaks in programmes and .

Shared Intelligence to Adapt UOC’s Academic Offer
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Method: From Labour Market Data to Educational Strategy
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● International reports reveal important macrotrends, but their 
impact on occupations is not granular; they do not allow for the 
identification of emerging occupations, but rather trends in large 
groups.

● It is important to differentiate between high-demand, growing, 
and "emerging" occupations, the latter of which are particularly 
difficult to identify and advance with the necessary specificity.

● Specific occupations can exhibit heterogeneous behaviors within 
occupational groups (ISCO-08).

Some lessons learned
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Some examples of granularity.
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Some examples of granularity.



5. 
Importance of 
the initiative
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The Labor Market Reports Significance

● Collaboration - alliances - synergies
● Flexibility - simple
● LMI + Multiple data sources
● Continuous improvement process
● Example of agile, skills-driven learning ecosystems that are better 

aligned with ongoing societal and labour market transformation.
● These tools stands for UOC’s vision: lifelong learning, upskilling, 

and re-skilling for employability.
● Collaboration does not compromise academic autonomy — it 

enriches and informs curriculum design and ongoing program 
updates.
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Thank you!

#IFSI2025


